
Early Launch to Learning Initiative (ELLI) Questions and Answers 
 
 
Q.  What are the curricula being presented in the Curriculum Showcase on April 20, 2004? 
 
A. Bank Street, Creative Curriculum, Curiosity Corner, High/Scope, and Tools of the Mind are 
the five curricula being presented at the Curriculum Showcase. 
 
 
Q.  Does a district have to choose one of the curricula being presented at the showcase? 
 
A.  No.  While choosing one of the curricula from the showcase may make an application more 
competitive, districts are permitted to submit written justification for use of another curriculum.  
The proposed curriculum must be an evidence-based curriculum model and must meet the Office 
of Early Childhood Education�s Preschool Teaching and Learning Expectations: Standards of 
Quality. 
 
 
Q.  Will a district be penalized for choosing a curriculum other than one presented at the 
Curriculum Showcase? 

 
A.  No.  Choosing one of the curricula from the showcase results in an automatic 10 points.  
However, it is still possible for a district to accumulate those 10 points with another curriculum, 
if they are able to show how that particular curriculum meets the Office of Early Childhood 
Education�s Preschool Teaching and Learning Expectations: Standards of Quality. 
 
 
Q.  If a district has a half-day program, does it have to expand to full-day with ELLI 
funds? 
 
A.  No.  As long as the district can describe why an expanded half-day program best fits the 
needs of the community, then an expanded half-day program is permitted.  However, please note 
that Early Childhood Program Aid (ECPA) districts can only use the funds to expand to full day. 
 
 
Q.  Will ECPA districts have to revise/incorporate their existing plan to incorporate the 
ELLI three-year structure? 
 
A.  Not this year, but next year.  Please note that the ELLI program cannot supplant activities in 
the district�s current plan. 
 
 
Q.  How will the district assess a tuition rate and seek that from eligible students? 
 
A.  It is up to each district to determine the best method of assessing tuition. Any revenue must 
be expended on preschool programs. 



 
Q.  Will districts need to pre register students so that they know how many students are 
low-income and how many can pay?  Do they need to do this in order to determine if they 
have enough money to expand/grow since it is too late to raise taxes for FY05? 
 
A.  Districts can estimate their number of low-income preschoolers by looking at current data for 
their first grade population.   
 
 
Q.  If a district is going to contract with Head Start agencies, do those agencies have to use 
the same curriculum as the district? 
 
A.  Yes. 
 
 
Q.  Are Head Start teachers subject to the same requirements for certification as district 
teachers? 

 
A.  Yes, they must hold appropriate certification. 
 
 
Q.  Can the district use ELLI funds for a new curriculum? 

 
A.  Yes.  ELLI funds can be used to fund professional development for teachers to implement an 
evidence-based curriculum. 
 
 
Q.  If a district plans to serve all students in-district (in other words, without using private 
preschool providers), does it still have to include those providers in its Early Childhood 
Advisory Council (ECAC)? 

 
A.  Yes.  The district needs to include all stakeholders in the ECAC, especially so that it is 
verified that expansion or initiation of the in-district program will not supplant the services 
provided by those private agencies. 

 
 

Q.  When will we know if we are getting the award? 
 

A.  It is intended that decisions will be made by early July. 
 
 

Q.  Can a district have a classroom with a regular education teacher and a special 
education teacher instead of a regular teacher and a teacher assistant? 
 
A.  If the Individualized Education Plans (IEPs) of the children in that classroom call for a 
special education teacher, this is one solution.  The district might also consider hiring a teacher 
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with dual certification for these classrooms.  There are many other appropriate and effective 
methods of including children with disabilities. 
 
 
Q.  Does the district have to provide the same professional development to Head Start 
teachers as to district teachers? 
 
A.  Yes. 
 
 
Q.  Can ELLI funds be used for grades 1-3? 
 
A.  No, ELLI funds are to be used ONLY for preschool programs for four-year-old children. 
 
 
Q.  Are ELLI funds strictly earmarked for four-year-olds? 
 
A.  Yes.  They may only be expended on preschool programs for four-year-olds. 
 
 
Q.  Can a district use ECPA money to fund K-3 and then use ELLI funds to run the 
preschool program? 
 
A.  No.  ECPA districts are only eligible if they do not expend ECPA funds for grades 1-3. 
 
 
Q.  Can a district use ELLI funds to pay for rent? 
 
A.  No.  As stated in the ELLI Notification of Funding Opportunity, allowable costs include: 
 

• Instructional salaries and benefits,  
• General classroom supplies,  
• Professional development for instructional staff, and  
• Contracted services from private child care or Head Start agencies.  

 
Other costs of the program should be funded through district general fund, special education 
funds, and parent tuition. 
 
 
Q.  Can a district use ELLI funds to combine a district program with a Head Start 
program? 
 
A.  Yes. 
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Q.  If an ECPA district wishes to offer year-round preschool (beyond expanding to a full-
day program with ELLI funds), what funds are available to offer year-round preschool?  
 
A.  An ECPA district cannot use ELLI funds to offer year-round preschool, but it can use general 
(or perhaps other) funds to offer this kind of program. 
 
 
Q. Can two districts apply for the award as a consortium? 
 
A.Yes, more than one district may join together to offer a preschool program.  Please note that 
the actual award will go to only one of the applicant districts, with the understanding that it will 
be subcontracted to the other(s). 
 
 
Q.  If a district is going to use a private provider to provide the preschool program, how 
much oversight does the district have over the provider?  Does the provider have to follow 
the district salary scale?  Can the district have input on hires? 
 
A. It is up to the district to determine how much oversight it has over any private provider(s).  
The district will draft the contract to be signed by any participating provider(s), and so the 
district may make provisions for oversight of hiring, curriculum, salaries, etc. 
 
 
Q.  Is there a transportation requirement under the award? 
 
A.  There is no requirement for transportation, and please note that ELLI funds may not be used 
for transportation. 
 
 
Q.  Is it necessary to redo the ECPA operational plan for this application and apply again, 
or do we just complete the ELLI as an extension? 
 
A. If you are not using ECPA funds for grades 1-3, it is not necessary to resubmit your ECPA 
plan.  If you are using ECPA funds for grades 1-3, you may resubmit your plan in order to show 
that you plan to discontinue redirecting those funds. 
 
 
Q.  If a district is using ECPA funds for grades 1-3, can they apply to enhance their 
program by partnering with private providers? 
 
A.  No.  Any ECPA district using funds for grades 1-3 is not eligible to apply for the award. 
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